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In 1992 I became the first Director of Marketing for Augustana College. Marketing was an emerging field in higher education and we were clearly forging a new path. While learning the industry, I was given the opportunity to work a small admissions territory while creating the marketing strategy for Augustana. I feel this direct experience in admissions gives me an advantage over most higher education communications professionals. Additionally, my prior background in marketing, management, and sales proved to be valuable as there was very little higher education marketing to use as a guide when developing Augustana’s strategy.

The first marketing tactic utilized at Augustana was to give quality t-shirts to visiting high school students. Though simple, the tactic is powerful in the relationship building process the admissions department at Augustana does so well. Besides the psychological aspect of a gift, the additional benefit is that they become walking, talking billboards that have had the experience of a campus visit. This out-of-the-box thinking continues into the communications concepts that we use today.

It was also decided that the school would use traditional mass media to build name awareness in some key markets. I used a media plan that consisted of outdoor, television, and magazines. Through a consistent marketing theme and targeted media placement, we were able to affect applications levels in key market locations.

Here are some of the highlights of the marketing/communications programs I developed and/or championed at Augustana:
Improving Quality of each Touch – This initiative was one of the first things I undertook. My background in Total Quality Management made me very sensitive to all the little things the school did that were not consistent with the messages we were trying to deliver. An example of this was to completely redevelop the packet of materials that students receive when they come to visit admissions. We changed from low quality materials to a professionally produced folder that reinforces a high quality product.
Public Service Brochures – Development of this program started by listening to the needs and wants of an important group of influencers, the high school counselors. I developed a series of brochures (dubbed public service brochures) with the help and buy-in of high profile high school counselors. These are distributed to students and parents through the high schools at college planning meetings. The magic of this program is that our brochures are handed to our key audiences (students and parents) by a trusted influencer (high school guidance counselor) which is perceived as a third-party endorsement of Augustana (which behavioral psychology would say is the highest trusted), and the counselors are happy because we supply them with a much needed resource. When this program launched, we saw a significant increase in the number of students that requested their ACT score to be sent to Augustana. 
Targeted Program Outreach – With the success of the public service brochures, the next program was developed to reach the specific target of high-achieving high school males with a high quality direct approach. Math and Chemistry were chosen as two academic areas where this type of student was found in concentrated numbers and I found a source for high quality handouts that could be customized for Augustana. By targeting the AP classes in these two disciplines in the top 100 feeder high schools where Augustana already has name recognition, we developed relationships with the teachers and the handouts (laminated periodic tables for chemistry and math equations for calculus) are given to them as a resource for their students.  
Media Placement – I have been the media buyer for Augustana and have been very successful in maximizing reach to our target audiences with a limited media budget. Through innovative contract agreements and the development of media relationships, I consistently buy at 25% of normal rates in both outdoor and television.
Evolving the Media Strategy – In the early years the weight of the marketing plan was focused on traditional media planning and placement. This has been shifting to a communications plan that targets key audiences with high quality direct marketing and less use of mass media.

Targeted Direct Mail – Using segmenting data on our target audiences, I use direct mailings at key times to drive prospective students to our website. These are timed with the admissions flow to maximize their impact.
High School Counselor Outreach – I work to build name recognition and establish brand values for Augustana with high school counselors. This is done through promotional materials delivered by our counselors as well as the distribution of the Public Service Brochures. Anyone can do promotional materials, but we have constantly been ahead of the curve with items like mousepads (two years before any other college) and notepads that promote the Augustana website that visually stand out on a counselor’s desk.  
Video Development – A limited budget and a campus culture that highly values student participation, has lead me to learn the video production process and to work with students to create the admissions video. The student produced video stands apart from all the other generic videos from our competitors, and reflects the “real” Augustana in a quality student voice. Currently I am preparing to expand the use of video to a new, highly innovative program to target desirable prospective students with a high impact personalized communication on DVD.
Web Development

In 1997 I was given the additional responsibility of developing the college’s website strategy. The primary audience for the site was prospective students.  My initial task was to learn as much as possible about the medium and I immersed myself into studying the web. I combined this fresh knowledge of the web with solid communication strategy to drive the redesign of the Augustana website. Driven by my intuition, the site underwent design testing and user testing at a time where nobody even knew what these things were.

With little budget for the project I had to find the means for getting the site redeveloped and have a plan to continue to maintain the site. I developed an innovative solution that utilizes students not so much as employees, but more as a community of empowered workers. This embraces the W. Edwards Deming principles of total quality management through teambuilding and open communication. This group has been the topic of a paper, many presentations, and a few visits from other schools to the Augustana campus.

We have operated the website on loaves and fishes for seven years, and despite this the site proves to be very effective for recruiting students. Two online research studies, that compared the site to about 100 other college sites, showed that Augustana’s website was one of the best college sites with the target audience of high school students.

For seven years I have been involved in the premier conference for web professionals in higher education, WebDevShare. In 1999, through my top-rated presentations, I was asked to join the conference committee. As a new committee member I developed a track, which centered on content development and the user experience. This track was immediately the top attended track in the conference and has now reshaped the entire conference. I was selected and served as the Conference Program Chair in 2003.  I was then asked to stay as Conference Programming Chair to lead the redevelopment of the conference at a new location for the next few years.

I am also part of a core group of professionals working on establishing a professional organization for higher education web developers and I have been invited to co-author a book on the use of research in web development.

Publications

“Simple Website Research - How to Use Card Sort to Build a Better Website”, American Marketing Association 2006.
"Developing a Website Strategy Through Research", American Marketing Association 2001.

"Using the Fundamentals of Public Relations to Develop Better Websites", American Marketing Association 2000.

"Building a Student Group to Develop Your Website... A Paradigm for Small Colleges", American Marketing Association 1999.
Presentations

2006, American Marketing Association Symposium for the Marketing of Higher Education, “Simple Website Research - How to Use Card Sort to Build a Better Website”

2006, American Marketing Association Symposium for the Marketing of Higher Education, “Managing Change: Is It A Function of Strategic Marketing Communications?”

2006, HighEdWebDev Conference, Presentation on “Card Sorting: Research That Every Web Developer Should Use”

2006, HighEdWebDev Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2005, ELCA Outdoor Ministries Conference, Presentation on “How PR Basics can Make Your Website a Better Communication Vehicle”

2005, HighEdWebDev Conference, Presentation on “Using Research to Inform Your Web Strategy”

2005, HighEdWebDev Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2005, CASE Marketing, PR and the Net Conference, Presentation on “How Research Can Inform Your Web Strategy” and panel member for “Live Critique of Attendees Websites”

2005, Public Relations Network, Presentation on “Millennials, Who They Are and What They Mean to Your Organization” 

2004, HighEdWebDev Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2004, Public Relations Network Workshop, session on “Advertising Analysis: What messages are you really sending?”

2004, The Festival & Special Event Managers Workshop, Session on “Web Based Marketing”

2003, WebDevShare Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2002, Public Relations Network Workshop, session on “Electronic Communications and Your Organization”

2002, WebDevShare Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2002, WebDevShare Conference, Showcase on “Using Research to Evaluate Site Effectiveness”

2002, American Red Cross Tri-State Public Support Conference, Session on “Your Website and How it Integrates in Your Communication Plan”

2002, The Community Leadership College by the City of Rock Island and Neighborhood Partners, Workshop on “Interacting Through the Internet” 

2001, Public Relations Network Workshop, session on “The power of Image in Advertising”

2001, American Marketing Association Symposium for the Marketing of Higher Education, “Developing a Website Strategy Through Research”

2001, WebDevShare Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop”

2001, WebDevShare Conference, Session on “Building a Student Group to Develop Your Website”

2001, North Central Conference on Summer Schools, Session on “Web Authoring: Getting Started – Content Design”

2000, American Marketing Association Symposium for the Marketing of Higher Education, “Using the Fundamentals of Public Relations to Develop Better Websites”

2000, WebDevShare Conference, Workshop for “Developing and Maintaining Web Content: An Idea-Generating Workshop” 

2000, WebDevShare Conference, Session on “Is Your Website an Effective Communication Tool? Using Research to Ensure it is.”

1999, American Marketing Association Symposium for the Marketing of Higher Education, “Building a Student Group to Develop Your Website”

1999, WebDevShare Conference, Session on “Building a Student Group to Develop Your Website… A Model for Colleges”

1999, WebDevShare Conference, Session on “Developing Web Content: how Communication Basics Can Help”

1998, American Marketing Association Midwest Meeting, Keynote Speaker on “Marketing Higher Education Outside the Box”

1998, The Community Leadership College by the City of Rock Island and Neighborhood Partners, Session on “Marketing Your Organization”
Honors and Awards

Jaeke Award Winner, 2002 – Recognizes outstanding performance of Augustana faculty or staff members. Selection of recipients is based on nominations that are reviewed by a board of faculty, students, and the Dean of the College. No more than ten awards are given each year.

Best of Track Presentation, Web Dev Share, 1999, 2000 and 2001

Top Workshop Series, Web Dev Share, 2000, 2001, and 2002

Presentation in top 5 of the Conference, American Marketing Association Symposium for the Marketing of Higher Education, 1999, 2000, and 2001
Professional Development

No matter what the field, I have a personal goal to perform my job at the top of my profession. I feel this reflects not only on me, but also on the institutional commitment to achieve leadership in all aspects of higher education. To do this, I immerse myself in the knowledge of the field including literature, research, and professional development. I have done this in higher education marketing as well as in higher education web development. This is exemplified through the innovative marketing strategies used at Augustana as well as the professional involvement in both fields. 

Affiliations

American Marketing Association

Public Relations Society of America

Public Relations Network of the Quad Cities

Conferences

2004-2006 HighEdWebDev – Served as program chair while relocating the WebDevShare conference to a new location and a new association with the HighEdWeb professionals.

1996-2006 American Marketing Association Symposium for the Marketing of Higher Education, as attendee and as presenter three times

1998-2003 WebDevShare – The premier conference for web developers in higher education. Attendee, session presenter, showcase presenter, workshop presenter, programming chair.

1998 Lipman-Hearn Admissions and the Internet

1998-2006 Public Relations Network Workshop

Technology

Expertise in research techniques for web development

HTML

PhotoShop

FrontPage

Dreamweaver

Web Standards – CSS

Accessibility Standards

Community Service

Current Boards / Committee Service

2004-2005
Community Marketing Plan Task Force – Appointed by the Mayor of Rock Island to serve on this pivotal planning board.

2004-2006
Child Abuse Council, Marketing and Communications Task Force – Develop strategic communications plan.

2003-2004
Art at the Cart, Advisory Board – Marketing advisor for the newly formed Community Art Resource Tank. Created to provide exposure to the benefits of art creation for everyone regardless of economic condition.

2003-2006
Genesius Guild Theatre Foundation Board Member – A member since 1993 and elected to the board specifically for expertise in marketing and public relations to help rejuvenate the pool of actors and rebuild audiences for classic theatre.

1998-2006 
Public Relations Network Board Member – As a Board Member At-large, I have developed the reputation as serving as mentor to Board Presidents. Strategic planning, membership planning, communication reform and website development have been key duties in my tenure.

Other Service to the Community

A long time commitment to the performing arts in the Quad Cities including work as a lighting designer for The Genesius Guild, Ghostlight Theatre, Eclectic Theatre Company, The Music Guild, and a special summer production at Augustana College.

Advising the Augustana Web Authors Guild has had the side benefit of introducing myself to over 120 local not-for-profit organizations. I regularly serve many of them with expertise in strategic communications, marketing, planning, and technical information. This includes a range of activities from personally advising their marketing/PR professionals to presenting at board meetings.

College Teaching Experience

Students consistently rate my courses high in student evaluations. They also say the courses are the most challenging they have ever taken and at the same time the most rewarding they have taken.

1997-present

Principles of Public Relations (SP403)

The four-step public relations model provides the foundation to examine how communication is used to impact relationships between organizations and their publics. The course ties theory to current practice through extensive use of case studies and applied projects including the completion of a full communication plan.

1999-2001, 2003-05
Advertising (BA323)

Examines the process and the practice of advertising in the business communication plan.  This course correlates Integrated Marketing Communications with the overall business planning function.  Practice and theory are combined in the analysis of traditional mass communication, as well as sales promotion, interactive media, direct marketing and public relations.

Student Group Advising

I take an active role in advising student groups and feel the learning experience in these organizations can be more powerful than classroom experiences. All three of the organizations draw students from across the disciplines that reflect the core values of the liberal arts. Due to the nature of the organizations, they each tend to draw their membership from the top academic students at Augustana and provide many of these special students a sense of belonging or place. The personal reward in advising these student organizations comes from the strong mentoring relationships that I develop with many Augustana students. 

Augustana Web Clique, 1997-2005
This group was formed as the resource to develop and maintain the Augustana College website. Not only is it an effective use of resources, it follows the ethos of the college to involve students as a critical element in the structure of the institution.

The key here is that this group proves to be more than just a place to work for the students involved. My goal was to create a sense of community as well as a feeling of high self worth for all the students involved. This goal was accomplished by utilizing many of the values of Total Quality Management combined with the team building methodologies of Peter Drucker. The success of the site shows that the synergy developed in this group proves that the total result can be more than the sum of the parts. 

Members (12 -20 at any given time) include writers, designers, developers, and programmers. Some members are paid, some are adjunct (paid by other departments) and some volunteer for the experience.

Augustana Web Authors Guild, since 1998

This organization was started with the goal of promoting web use on the Augustana campus through training and professional development. The group also had an early goal to become financially independent of the sources that usually fund organizations on campus. The group has been very successful at achieving their mission through the dedication and hard work of an elite group of Augustana student leaders.

Through my mentorship, the organization provides its members a place to learn web development, a chance to experience the entrepreneurial spirit, excellent portfolio building, internship and job opportunities, the opportunity to fill leadership positions, a social outlet, and a strong feeling of self-worth by serving the campus community as well as the local not-for-profit community.

To achieve their goals and supply the opportunities that the members are looking for, the Guild operates a web development business. The business primarily serves the local not-for-profit community and has been doing so since its inception. The Guild has made it possible for many organizations to have a web presence by providing affordable services for these organizations that operate on minimal budgets. This group has become well known in the Quad Cities for its service and may be one of the best public relations tools that the college currently has with local opinion leaders.

Members (12-20) are involved at many different levels and they determine how much they want to be involved. Here are some of the key attributes of the Web Authors Guild:

Training – Each term the Guild holds a seminar for the campus community that teaches the basics of web page development and encourages students to develop sites for classes or personal resume sites. In addition the Guild holds at least one advanced skills seminar each term to improve the skills of advanced web developers. They also welcome students that are just learning web development to utilize their resources and to hang-out and ask questions while they are working on projects.

Mentoring – The Guild builds member skills through a mentorship program. This is necessary since new web developers have few opportunities to design sites because their skill levels are not good enough to give them their own clients to work with. This is also self-serving since it is critical for the group’s own recruiting efforts. 

Entrepreneurial – The business that the Guild runs is a unique opportunity for students to experience a true entrepreneurial environment at Augustana. Students must learn all the skills necessary to run a small business that is totally client service oriented. They quickly learn that the web design skills are only a small part of the business and that communication is the most critical skill in keeping clients happy and running a successful business.    

Community Outreach – As mentioned above, this group has become a huge outreach for the college to the local community and especially the not-for-profit organizations. Besides providing affordable web services, the group is often called upon for their expertise and have held meetings, provided consulting, and judged professional competitions as a service to Quad Cities’ organizations.

Social – The group provides many social opportunities for its members and potential members. It is easy to join and there are no barriers to entry to this group. No experience is required. There are no dues and expenses are paid by the Guild for all social events. After most training sessions and meetings the group goes out to a meal to talk and socialize. The group attracts a very special and unique type of student (though they are from many different academic disciplines) that many times would find it hard to fit in with other groups at Augustana.

Advertising Developers (ADs), since 2000

ADs is a chapter of the AAF (American Advertising Federation, a national professional organization) dedicated to the development of student understanding of advertising and marketing communication. The chapter focuses on the professional development of its members through programming, networking, portfolio building, social functions, and mentorship. Programming includes preparation of a competitive case study for the National Student Advertising Competition (NSAC), professional speakers, analyzing commercials, and practical experience.

My expertise and passion for advertising had me looking for the right opportunity to share this with students. The National Student Advertising Competition was the vehicle to bring together students that are looking for intellectual challenge. I had the vision to know that the appeal of the organization was across the academic spectrum and students were recruited from all majors. The main activity is participation in the National Student Advertising Competition (NSAC). The NSAC is a group project that takes most of the school year to complete and requires many hours of work each week.

This student organization epitomizes the core values and disciplines of a liberal arts education. The group many times refers to itself as “The Liberal Arts” organization. The skills and disciplines required to complete the National Student Advertising Competition case (the group’s main activity) include research, statistics, analytical reading, writing, communication, psychology, sociology, social psychology, business, political science, public administration, theatre and advertising.

Members (25-40) represent the following majors and minors; Accounting, Art, Art History, Asian Studies, Biology, Business Administration, Chemistry, Chinese, Computer Science, Economics, Education, English, French, Geography, History, Latin American Studies, Music, Pre-law, MIS, Mathematics, Pre-medicine, Philosophy, Physics, Political Science, Psychology, Public Administration, Sociology, Spanish, Speech Communication, and Theatre.

NSAC – The National Student Advertising Competition (NSAC) consists of a case study from a real client (i.e. Toyota, Florida) that is received at the start of the school year. The students must analyze the case and determine secondary and primary research needs. They conduct the research and analyze it to develop strategies and tactics necessary to develop a communications plan for the client. They typically develop all of the advertising (i.e. produce commercials) as part of the case. All of this is then jelled into a professional quality 32 page plan book that is submitted to the client and judges to be graded. The group then travels to regional competition to present a 20 minute “pitch” to the client and the judges.

This competition prepares students through a compelling experience that is just not possible in the classroom. It is intense, hard work that leads to the most powerful learning experience that many of the students have in college.  

Previous Work Experience

1987-1992 Lujack Auto Plaza – the largest privately owned dealership in the nation. Responsibilities included marketing, promotions, sales management, training, forecasting, budgeting, and full decision making responsibility as a general manager. Managed various business units of 5 to 50 employees.

· Honda Sales, achieved Honda Gold Club status both years (national recognition for the top sales professionals).

· Used Car Manager / Sales Manager for new Hyundai franchise.

· Mazda Sales Manager, brought in to boost the poor sales. Reorganized and trained the sales staff in team concepts. Repeatedly set franchise sales records.

· General Manager, Mazda, Nissan, Hyundai and East Used Vehicle Lot… including parts and service responsibility.

· Sales Manager, Mitsubishi, Mercedes Benz, and Jaguar. Reorganized to bring lagging sales back up to standards. 

1985-1987 Prescon Motor Company – Nissan, Mercedes Benz, and Jaguar Dealership. Business Manager, Office Manager, Sales Manager.
1984-1985 The Londen Insurance Group – Sales and Sales Training. Set a national sales record during my third month with the company. 

1973-1984 Geifman Food Stores – Evening Manager. Started at age 16, given management responsibilities at age 17 and worked up to the top union position in the store by age 21.
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