Academic Mission and Priorities taskforce survey

What additional existing item(s) not listed on the previous page should be GIVEN LOWER
PRIORITY OR ELIMINATED?

Response
Count
22
answered question 22
skipped question 141
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1 In the army, soldiers talk about "chicken shit.” It's a technical term for Jun 3, 2013 1:40 PM
unnecessary, annoying, and hurtful orders from above that don't respect the
realities on the ground. In recent years, especially at the level of department
chair, the chicken shit has gone off the charts. Example: after concluding a
recent job search, | was asked to go back and provide a written explanation for
why we did not hire people. For every single applicant! Come on. Really?

2 The 4 year guarantee. Instead of a contract with so many loopholes that make it May 31, 2013 10:41 AM
null and void, why not formalize major advising more and then advertise that we
don't need a 4 year guarantee contract because one of the major benefits of
attending Augustana as opposed to a large university is that we teach our
students how to become independent and accountable for their education, while
providing hands-on advising. We guide and assist the student towards a
successful four year degree which in the end will cost less than a university with
an average 5.5 year graduation plan. Play to one of our obvious strengths that
makes us different from a larger institution.

3 LC's are wonderful ideas but seem to really not be a priority when it comes to May 31, 2013 8:35 AM
generate and staff them. Let's call a spade a spade and kill them. To that end,
senior inquiry is not sustainable either- a great idea without the resources- this
should be done as an honors thesis project option. I'm reminded of the public
schools in my area where it was decided that college-bound students all take
algebra, therefore everyone should take algebra. This lead to remedial math
skills students being frustrated, failing, etc. These students didn't need algebra
but thoughtful help with the basics. Why not make S| a means to get an honorary
degree like University of Chicago and schools of the like. At these schools the
senior thesis gets you honors. I'm not sure the Augie inflated GPA is so great of
a measure of honors anyway. Let's relieve staff of LCs and Sl and use our skills
and talents to reasonable focus on the students we have, not the students we
hope we have. They all are not ready or capable of S|, and S| as well as LCs are
Sl lite and LC lite. They've become fluff pieces of some majors just so we can
say we have them. | guess these were listed on the other page, but "eliminated"
was not an option. | like the idea of SI and LCs, but they are some of the
unsustainable practices we can't seem to let go because we want to do

everything.
4 | don't think there is anything we're currently doing which is truly foolish. May 31, 2013 12:24 AM
5 Symposium/convocation. Good ideas that just don't work. They end up May 30, 2013 12:21 PM

competing with our academic curriculum instead of supporting it. Such out of
class activities should be administered through departments. One caveat:
symposium would work if we could bring world class celebrity style academics to
campus, like Nobel Prize winners, former presidents, and such. If we can't afford
that, | just don't see this working no matter how hard we try.

6 Jaeke Awards. Campus wide retirement gatherings (leave this to the May 30, 2013 11:34 AM
departments where they belong).

7 Faculty are not on 12-month contracts. | know there is a lot of work to be done, May 30, 2013 11:16 AM
and some of it spills over into the summer, but | would like to see faculty
summers protected more unless we get paid for it. Many of us use our summers
for research projects, professional development and the like.
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How about cutting some of the administrative positions we keep adding....?

We must eliminate the excessive busy-ness on this campus, both for faculty and
administration and for students. Give us time for reflection.

Symposium day--reduce to 1 day per year. Participation waned throughout the
year and students (and faculty) will more likely engage with one day per year
rather than each term.

N/A

Senior Inquiry is largely a waste. For some of our higher profile departments, it's
laughably weak. Students "forum shop" through double majors so that they can,
when possible, dodge actually challenging projects. There's little evidence that it
attracts new students and benefits current ones. Go back to a departmental
option / departmental "honors." In iconoclastic terms, there's also little research
supporting a one year foreign language requirement or a gen ed distribution
requirement.

Discussion of the Christian Traditions requirement is overdue. Why is it that a
course that is so important as a graduation requirement is 1) often taught by
APT's and 2) has no uniformity across sections? Even LSFY - when taught
during a particular term has more uniformity than the collection of CT courses.

n/a

I'd like to see us get rid of the Race Card. I'd like us to hire a lesser abled person
for a position because it helps the diversity quota, but that it helps the academic
level or need of the college. Get the best people for the jobs that are open.

| didn't put anything in this category, which is a serious problem. | guess | think
that we expect every person to reinvent every wheel; if we trusted each other
enough not to micromanage and settled some best practices on campus, we
could lower the amount of effort needed to maintain many priorities.

New programs of study, especially those quick fixes that don't fit our liberal arts
identity (i.e., our core brand). We need to be seen as a liberal arts college with
unique and valuable features that set us apart from our peers. We cannot afford
to lose our core identity or we will be eaten alive from below. This will happen
the day we are no longer taken seriously as a liberal arts college. There are
good ways to attend to students' career concerns without gutting our core
identity (and our sole justification for charging the sort of tuition we do).

Seminar Days.

Summer Academy? How do we define the success of this program?

Senior Inquiry is not working. It is not being executed fairly among departments.
The brightest students show incredible results - the weaker ones are wasting
their time. Could this be transformed into an optional degree-with-research-

honors program, saving time and cost, while still showing the largest gains
among the population who is prone to making them? Additionally, Learning
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Communities are also not working. It is my opinion that there is simply no
solution here. It is time to cut and run from this one.

21 CVR May 16, 2013 2:40 PM

22 Augie Reads May 16, 2013 2:40 PM
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