Academic Mission and Priorities taskforce survey

What additional existing item(s) not listed on the previous page should be KEPT AND
INCREASED AS A PRIORITY?

Response
Count
32
answered question 32
skipped question 131
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Page 2, Q1. What additional existing item(s) not listed on the previous page should be KEPT AND INCREASED AS
A PRIORITY?

1 Keep improving the webpage and other tech. May 31, 2013 10:41 AM

2 Maintaining the strength of traditional liberal arts program, and particularly the May 30, 2013 12:28 PM
humanities. It is a deeply short-sighted strategy to diminish these areas of the
college; we will become little more than a glorified St. Ambrose, and in the long
run we will surely lose to them if we go down that path. We must also recognize
the deep importance of the humanities to the quality of life of our graduates, and
to the health of our nation's intellectual culture. The fewer students that
graduate with a solid humanistic background--no matter what their major may
have been--the poorer our society will be for it; and additionally, the more we will
struggle in the decades to come to find support for higher education among the
general public. | would also point out some problems with the questions you
ask, or rather some ambiguities in them. Should we strengthen the connection
between pre-professional programs and the liberal arts? Well, in some ways
yes, but not if this strengthening would mean that the liberal arts departments
become service departments for these programs. Should we deepen the
connection between an Augustana education and careers? Well, again, this
depends upon what exactly is meant. If the question means redesigning our
curriculum with the primary goal of getting kids jobs right after they graduate,
then absolutely not. On the other hand, if it means preparing our students for
successful and enriching careers, then absolutely yes. | am far more interested
in how our students are doing ten or fifteen years from now than in how they are
doing one or two years after they leave here.

3 work closer with junior colleges to recruit transfer students. Much untapped May 30, 2013 11:53 AM
potential | believe. John Deere corporation also used to have their employees
take Augie classes for additional training. We could be working more with the
larger employers in town to have that available as well. Refresher courses, such
as business grammar, business writing courses, etc.

4 Faculty salaries and benefits should be increased. It will continue to be very May 30, 2013 11:16 AM
difficult to attract and keep high quality/diverse faculty when other institutions pay
more. Although | know we've been working on it, the health benefits are pretty
dreadful compared to most other institutions. Almost everyone | know who can
get onto a spouse's benefits does so. Finally, one of the best benefits at
Augustana is the tuition waiver for the children of faculty and staff, but this does
not help single people or childless couples. In those cases, | wonder if it would
be feasible to allow one other close relative (a niece or nephew for example) to
take advantage of that benefit.

5 The implementation of more Learning Communities that are developed to May 30, 2013 10:18 AM
combine two different disciplines of study to encourage students to offer more
variety of educational skills when seeking employment. To be more hands on
and out of the classroom. To involve more outside visions from people of
different cultures and varied life styles. To study state programs for housing,
food, education, health, work and understand how these programs are initiated,
developed and community informed. To develop an understanding of health
issues and what are agencies, govenment, communities, and organizations
doing to improve the health needs. Projecting in our students "The Power of
One"

6 Our foreign language requirement is an embarrassment, especially given our May 30, 2013 9:53 AM
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increasingly “international” ambitions. At the very least, we should not be
accepting seat time in high school to satisfy a college requirement. Increased
opportunities and funding for faculty development?

There wasn't an emphasis option for integrating academic support and athletics.
With such a large number of students participating in D3 athletics, | would hope
this would be a priority.

The benefits of small classes, student-teacher ratio.

Information literacy efforts of the librarians Faculty development, especially in
ways to become more effective educators. A return of a Center for Teaching and
Learning

Recruiting of students with superior academic/intellectual achievement
Improving faculty and staff compensation that has been stagnant now for several
years Recruiting transfer students and other students unlikely to stay four full
years because it is going to grow increasingly difficult to sell 4 years of
Augustana at current cost

| don't like the 'pre-professional’ label. That implies that all other programs and
majors are not professional.

Related to our efforts to continue to recruit more international students, we
should continue to support them academically. Separating international student
services from international and off-campus programs was a good idea. Jane
Tiedge may need more assistance or resources as we increase those numbers.
(Perhaps this should be in the #9 box, since we do seem to have gained
momentum in this area.)

We should consider new methods to improve Friday Conversations, i.e., offering
it at new times during the work day NOT at the end of the work week. We need
to find ways to work with our Greek system to allow students the opportunity to
engage in these activities with full consent and support of faculty (i.e., fine and
performing arts, athletics, etc.).

The library, though diminished in square footage, should remain a priority.
Students require the space to study, as well as work collaboratively with their
peers. It should also be an increased priority to fill the open Special Collections
librarian position, so that students can continue to have time and access to this
humanities lab (especially after the time and money spent into making the space
more accommodating for these purposes). Employers commonly want new
employees to be good at critical thinking, analysis, and the ability to research
and evaluate information from multiple sources, so access to library instruction is
a key way to supplement the building of skills to aid our students in finding and
successfully maintaining employment post-graduation.

ENVIRONMENTAL ISSUES! This is the future, people. All students are worried
about it (just ask them) and they want college to help them know how to tackle
this huge, multifaceted, multidisciplinary issue. If we are to equip students for the
future, we need to focus on environmental issues in our curriculum, in our
buildings, in our groundskeeping, in our housing, in our co-curricular activities, in
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arts, in sports. Students need to be schooled in a new, sustainable way to live,
and college is the right time and place for it. We have the river nearby -- what if
we focus on that, draw some inspiration from this big muddy goddess in our own
back yards?

N/A

Increase funding for Library resources in support of the Augustana curriculum,
particularly student-faculty research collaboration and Senior Inquiry projects.
Utilize librarians as instructional and research partners. Explore synergies and
collaboration between academic and social aspects of the new CSL and the
Library.

| think Liberal Arts Colleges everywhere should be looking for, and compiling
research that proves an online education andd degree is not comparable to a
degree from a residential school. Instead of joining the movement to offer more
opportunities online, | think Augustana's future depends on us fighting it as hard
as possible. There already is research out there that proves an online education
and degree is NOT as good as a degree from a real college/univeristy. | think we
need to compile and desseminate this information to all faculty and staff on
campus, and make sure our Admissions officers are aware of it. | beleive it
should be one of our top three "mantras” of the college over the next 10 years.

Kept and maintained: Improving the physical infrastructure as well as deferred
maintenance. We are in need of new buildings, new residence halls, a real
theater, a renovated concert hall, a renovated chapel and Founders Hall, etc.

Listen to the students and MAKE SURE STUDENTS/RECENT GRADUATES
ARE SATISFIED WITH THEIR EDUCATION. Hold exit surveys of graduates and
follow up in a few years to see how they feel about their education a few years
out of school. How well were they prepared for what they are pursuing now?
What do they wish had been different during their time at Augustana, in
hindsight? Sure, tasks forces can look at the data and it's great to ask current
faculty/staff/admin - but why not go right to the source and ask current students
and graduates about their opinions of the viability of Augustana? And, after
asking for this feedback from students/graduates - do something with it. Live up
to "shared governance" by allowing students and graduates to be stakeholders
in their college. Word-of-mouth and student/graduate dissatisfaction is, in my
opinion, one of the biggest risks to the college's viability. If current
students/graduates are not satisfied and speak ill of a college, that's your worst
form of advertisement. Deep seated problems do not go away after 4 years and
a new crop of students come in. Some classes will be more vocal than others,
but the administration needs to listen to the concerns of those who are directly
affected by decisions made higher-up. This is their future, let them own it.

Reconsidering whether trimester model best suits our educational goals.

Campus sustainability and "green" issues are not mention. We have some
unusual programs with Eco House, Augie Acres, and Farm to Fork, which we
should emphasize more and use in recruitment. While support for teaching
across disciplines is mentioned, nothing specific is mentioned about support for
the collaboration among other types of departments and multiple types of
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learning. This is especially important to consider as the CSL goes online in Fall
2014.

Our programs with connections that utilize the Mississippi river and other local
resources seem to be an incredible opportunity for us to distinguish ourselves.

"Staff* morale.....| see most emphasis on what faculty and administrators have a
say in. "Staff" work with the students also on a daily basis and are never given
any credit for helping, mentoring, "being their mom" away from home. And yet
we're the lowest paid on the totem pole and when someone leaves we're
expected to just pick up the extra work and not bat an eye, and do it with a smile
on your face. Yet we can hire more people for administration higher paying jobs
with long titles and we can't replace office workers than make less than 30k? |
don't get it and the message it sends to everyone struggling to get their work
done in a timely manner and pay their bills, while prices of everything goes up, is
not good.

Student tutoring It can really help a struggling classmate. It can help with the
retention problem as well. Less students slipping through the cracks.

Continue to build relationships in the community to strengthen opportunities for
students.

General reasoning skills are our top academic goal. The internet has moved
pressure away from content goals, and we need to make sure we respond to
that move. In its place, we need to teach evaluation more explicitly. We also
need to recommit to writing through the curriculum and commit to quantitative
reasoning through the curriculum. Every citizen needs to think appropriately
about quantitative data or we will continue spiraling, but this will never happen if
this reasoning is isolated from other reasoning by our curriculum.

Interfaith activity.

Some mechanism should be enacted to recognize disparities in teaching load.
Faculty who teach 7 courses of 30 students each cannot provide learning
experiences of the same quality as faculty whose classes are consistently below
20. | appreciate the recently increased importance given to teaching and
advising, but it seems that a disproportionately small number of faculty still carry
the bulk of those duties. If we truly wish to give all of our students the
individualized attention we advertise, they need professors who have the time to
do that.

Improving the neighborhood that surrounds the campus....housing, security
Better integrating and supporting staff at the college who are not in the faculty.

Use of contract majors. This can be a very powerful recruiting and marketing tool
if used wisely. The only problem is that students are unaware of their presence
until it is too late to apply. With a big push in advising, these programs can be
identified earlier. There is quite a bit of data that suggests that millenials are
deeply interested in customization. This is the ultimate expression of
customization in higher ed...
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