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Academic Mission and Priorities taskforce survey 

What additional existing item(s) not listed on the previous page should be KEPT AND GIVEN 

HIGHEST priority? Please identify no more than 3 items.

 
Response 

Count

  39

  answered question 39

  skipped question 124
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HIGHEST priority? Please identify no more than 3 items.

1 We must deal successfully with the problems created by growing faculty work
loads.  Since I came two decades ago, the number of courses faculty members
teach has stayed the same at seven. That is a difficult load by itself. But consider
what has been added to our plate in the meantime: --Email. That's about two
hours a day for me that I used to spend doing something else. --Governance. So
many meetings! So many surveys like this one! --Advising. Expectations keep
ratcheting up. --New pedagogies. They take more time than in the old days when
profs brought yellowing lecture notes to class. --Assessment. Continual
assessment means continual peer review, report writing, etc. --Recruitment.
What used to be the job of Admissions is now something we're all expected to
be involved with.  The cost to increased work load: --fatigue and burn out --
surliness and cynicism --cutting of corners in teaching --poor performance on
governance. We don't have time to research and think about the issues we're
expected to be responsible for.

Jun 3, 2013 1:40 PM

2 Better communication from admin to faculty/staff. Be transparent. Be
straightforward. Who made the decision and why. Proactively communicate, not
after the fact--example...the RKDixon person coming around to departments
imparting the news that everyone is losing their desktop printers and then
AFTER that, a note from admin.

May 31, 2013 10:41 AM

3 realizing and working with (to our advantage) that parents and students are
considering professional degrees more than liberal arts because they feel they
can get a job easier and be more prepared for the future. I guess strengthen the
marketing of what Augie has to offer with regards to pre-med, engineering, etc.
along with the core liberal arts will help recruit more students. Why is an Augie
degree more important than a degree from University of Iowa - for example?

May 30, 2013 11:53 AM

4 Improving our residence halls. May 30, 2013 10:26 AM

5 To continue to increase salary for the educators.   To make sure there is
sufficient staff to allow our educators the best support possible.

May 30, 2013 10:18 AM

6 The Ratio of Admin to Staff is quit low  - staff members are being reduced in
offices along with work hours. Staff can not keep working at their busy pace
without overtime which is not permitted. The adding of more students means
more work for staff members, the adding of faculty means more work for staff
members.     No one seems to see this.

May 30, 2013 10:15 AM

7 Can we talk more as a faculty about what we are asking of students?  Share
information about reading and writing workload in our classes, for example?
How are others across campus dealing with what feels like decreasing student
preparation for college work?

May 30, 2013 9:53 AM

8 Liberal arts majors. We should be able to articulate the benefits of the liberal
arts, but not simply as a support for pre-professional programs.

May 29, 2013 10:46 AM

9 A way to help students throughout their years to reflect on, integrate and express
their multiple experiences at Augustana.  This project could be part of an
advising curriculum and could lead toward deciding on and seeking post-
graduation opportunities.  We need to help all our students become more like
those we early identify as best and brightest, to help all become articulate,

May 24, 2013 7:43 AM
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compassionate, skilled, and able to integrate seemingly disparate disciplines.
Faculty involvement in recruitment

10 Downsizing Augustana --- increasing the size of the student body, the faculty
and facilties did not solve any of our problems or allow us to devote any
additional resources significantly to our core educational mission

May 23, 2013 4:54 PM

11 Establishment of an Interdisciplinary/Collaboration Division to define what a
liberal arts education means in the 21st century-goal having students and faculty
use perspectives, knowledge base, and methods from one or more disciplines to
create new knowledge or insights in others and to help community stakeholder
solve complex challenges they are facing  Division house opportunities for
selected students to complete an interdisciplinary senior inquiry project and other
independent research opportunities  Establish a new summer term or take
advantage of term system to develop a sequence of courses that culminates in
an interdisciplinary capstone project done in collaboration with community
stakeholders to help them solve or at least start to solve a complex social,
economic, or environmental challenge they are facing  Create an adjunct major
model (Middlebury??) where students learn methods, skills, knowledge, and
theory underlying their interdisciplinary inquiries (different paradigm than parallel
double major) and combining such approach with collaborative stakeholder
efforts, which requires students learning an entirely additional set of higher level
skills. Taking courses on a common them from different disciplinary perspectives
rarely allows students to make the necessary connections between such
disciplines (because of challenges of navigating different methods and
perspectives that distinguish different disciplines), much less use those
connection to create new knowledge and gain new insights.  An interdisciplinary
major that would provide students with the necessary knowledge base,
perspective, and skills to do so would set Augustana apart from our peers.
Perhaps the solution would be to de-prioritize current interdisciplinary majors or
restructure them around an adjunct major that complements existing majors that
is designed to teach the above-described interdisciplinary skills that cuts across
the humanities, social sciences, and natural sciences  Emphasize the need for
interdisciplinary evidence-based and morally/ethically-based (more emphasis on
vocational tradition of school) solutions to complex challenges facing society.
Studies would be required to have a separate major and take a cluster of
courses is a second major (assume need competency in at least one traditional
discipline before explore connections between them). Then take core of 3-4
courses focused on meaningfully understanding connections between
humanities, social sciences, and natural sciences and carefully sequenced to
end in capstone interdisciplinary experience.  Opens door for a "brand
pedagogy" for interdisciplinary studies that Augustana could become known for-
combination of team-based teaching, project-based experiential learning, and
service-learning is a carefully designed sequence.  Develop a novel way to
incorporate an introduction to interdisciplinary/collaborative stakeholder studies
within the 1st and 2nd years including the LSFY and AGES programs.
Challenge will be to figure out how to effectively introduce students to these
approaches at a time when many are not ready to engage in strict disciplinary
work.  Finding a way to do so, would make our 2st year and liberal education
program stand out among our peers (won't be easy).

May 23, 2013 10:02 AM

12 REDUCING the number of committees. REDUCING faculty work load. It seems May 22, 2013 4:34 PM
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that we have 7 or so additional VPs and deans compared to a decade ago.
These middle managers are excellent at finding initiatives and urging us to add
to our workload. Someone needs to prioritize existing, in-development and novel
initiatives and help identify which initiatives need to get cut.  It is hard to say no
to good ideas, but we say yes to so many ideas that we are spread too thin. We
are unable to assess, let alone meet, the many, many initiatives we have for
student learning through curricular, co-curricular and extra-curricular ways. The
next task force should identify at least five initiatives or programs (not majors)
that are no longer useful or that are too expensive to sustain. SIs for every
student is not the best use of our resources.The semester system needs to be
re-considered with more emphasis on the cost savings as well as the decreased
stress from only two registration and two final exam periods per year.

13 All employees need to take responsibility for the community and its up-building
commensurate with their positions on campus. No program nor administrative
initiative can suffice. We must each be willing to challenge those who
consistently work to fragment the community and retard efforts to strengthen the
position of the college in an uncertain future. The enrichment of oneself or one's
particular department/program at the expense of the well-being of the community
as a whole can no longer be tolerated or tacitly approved.

May 21, 2013 12:09 PM

14 Faculty should be ready to speak effectively and enthusiastically about their
classes and their field for brief, sporadic moments when visiting prospects are on
campus. We would like to increase the meaningful connections between faculty
and visitors, because we are finding that those are very important when visitors
are trying to differentiate schools. Faculty may not need to commit to
appearances before groups on visit days, for example, but should be ready to be
approached and asked questions. All should tie their discipline to future
graduates’ success, even anecdotally. It's memorable and meaningful.

May 21, 2013 9:09 AM

15 We need to address faculty workload issues. This is one area that deserves our
attention, as some majors are growing with increasing numbers. Without more
consideration of faculty workload, programs will suffer and faculty will be difficult
to retain. This needs to be addressed!

May 20, 2013 3:25 PM

16 I want to see more support for double majors and interdisciplinary study. I think
we could advertise that Augustana is a place where you can double or triple
major, more than other schools, and this is a good thing. What if students were
required to do an interdisciplinary project between majors before they graduate?
I think we are good at interdisciplinarity, but we could be even better -- let's
emphasize this. Programs like the Honors program and the Salon are two places
we do this at Augie, in addition to the Learning Community program and
Symposium Days and study abroad. We are good at "mashups" -- let's
strengthen that and sell it! At Augustana, we do crossovers: we create future
doctors who know philosophy and businesspeople who understand Asian culture
and music teachers who love math. The college is located at a crossroads of
river and road, city and country, center and periphery: we are the crossover,
mashup college; we are the bridge. We nurture multifacted people for a
multifacted world. Even our interfaith efforts contribute to this mosaic or stained-
glass effect: multiple colors, multiple angles, creating something beautiful and
complex together, ready for the complex challenges that face our world.

May 20, 2013 9:47 AM
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17 N/A May 20, 2013 9:28 AM

18 The librarians' involvement in a combined tutoring center (as described in #8
answer) and in the realization of new synergies in the CSL would result in an
overall increased priority for services provided by *all* of the offices in the CSL.
Many--even most--Augustana students need these services in one form or
another. In addition, it would be quite unfortunate to execute this attractive,
costly addition and renovation without taking full advantage of the opportunity it
creates to have a  positive impact on *student life.*

May 18, 2013 12:55 PM

19 Maintaining faculty positions  in the liberal arts and the teaching of faculty within
their own expertise.  APT or other faculty should not have the opportunity to
teach courses that threaten existing tenure-track positions. More full time faculty
should be teaching LSFY courses. Those are important courses that are central
to the freshman experience and one should minimize farming those courses out
to APT's. If we are to remain a distinctive liberal arts college, liberal arts
programs need to be fully supported in every way possible.

May 17, 2013 1:24 PM

20 n/a May 17, 2013 10:06 AM

21 I'm using this space to articulate why I listed these 3 items on the previous page
as HIGHEST priority.  Create opportunities to collaborate with other institutions:
QC organizations -The campus is part of this community and needs to do more
to engage with it. Opportunities like the new Upper Mississippi Studies Center
will help. We need to be fostering active, engaged citizens, as well as students.
Improve our ability to define liberal arts and/or articulate liberal arts advantages -
Why should a high school student choose to attend a liberal arts college? This
needs to be articulated on all levels of "the Augustana experience". We need
faculty and administration that understand the values and advantages of a liberal
arts education from a first hand experience - so they can honestly and
convincingly speak to this.    Improve the connection between the Augustana
experience and our students’ future: networking, connections, graduate school
acceptance, and job placement rates -Playing off the priority above, incoming
students need to see the value in pursuing a liberal arts education and the
individualized attend they will be given in order to succeed. If they can't see the
payoff here, like perhaps they can with a general business degree from their
closest state university, why come here?   -We need to care about our students
for 4 years AND BEYOND. It's not enough to churn out graduates and increase
enrollment. Those graduates need to be satisfied with the education and
experience they got here and be able to speak fondly of it to other potential
Augie students (and potentially financially support the college when they are
able). Dissatisfied students is probably the biggest risk to the vitality of a college.
Let's give them all the resources they need to succeed.

May 17, 2013 10:04 AM

22 Workload issues are tied to teaching load/teaching techniques.  Faculty are
continually asked to do more time intensive teaching/advising without reducing
course load.

May 17, 2013 10:00 AM

23 See my first entry above. May 17, 2013 9:18 AM

24 While the Reading/Writing Center and other "support services" departments are
mention, no mention is made of the library, which is one of the most important

May 17, 2013 8:48 AM
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support services on campus. It is very important to recognize the importance of
the library and librarians in student learning and student success, and it should
be considered one of our highest priority focal points.

25 Each year during registrations I hear complaints from upper classmen trying to
get into science classes that are already full. These are classes they need for
their majors. Underclassmen are getting first choices in these classes. I feel this
is a major issue considering the amount we charge our students to not have the
classes they need be available to them.  Our advising leaves alot to be desired. I
think we need people that advising is there only job, not just in addition to
teaching our students. Especially for transfer students. I feel they really get left
out.   In my experience, my student workers trying to get internships for the
summer need more help. Paid or unpaid. There needs to be more out there for
them. Much more than suggestions to try this place or that place. We need to
build a better repore with local businesses or perhaps utilize the Chicago
Admissions office to help support summer internships with Chicago area
businesses.

May 17, 2013 8:27 AM

26 -Consolidating and streamlining various burdens on faculty (certain committees,
for instance, could be eliminated or consolidated, and various administrative
activities could be streamlined -- nine visit days in the summer, for instance,
could be drastically reduced).

May 17, 2013 8:04 AM

27 Stronger internships, part time jobs, and job placement after graduation.  This is
what parents feel is important.  We need to stand out in this area.    Pre-
professional programs, especially health related fields and engineering, are a
HUGE draw.  Show to prospectives how our small size, caring faculty, and liberal
arts education will make a student stand out in their field.  Liberal arts students
have much better communication skills and critical thinking skills which are vital
to these areas.

May 17, 2013 7:57 AM

28 Strengthen and grow the staff and facilities within the residential life system May 17, 2013 7:53 AM

29 Grow the endowment. May 17, 2013 7:40 AM

30 Help with Job placement or grad school recommendations. Use our Alumni as
support to jobs openings in thier workplaces or Graduate School connections.
Let's get more connected with our alumni and let them mentor our students that
are taking similar paths. The more "buy-in" to supporting the college even if only
by networking at first, should make it a bit easier to develop that alumn into a
donor I would think. Keep Alumni active in the best interest of the college.

May 17, 2013 7:33 AM

31 We should find ways to draw students from Iowa. May 16, 2013 10:03 PM

32 More encouragement for students to develop skills in searching for their own
answers to questions posed in class well before SI (requires considerable faculty
time and guidance).

May 16, 2013 8:14 PM

33 Faculty salaries and benefits May 16, 2013 8:05 PM

34 Finding/Building a more distinct identity. This area mostly will help the college
sell itself, but it seems like colleges who sell themselves as the international

May 16, 2013 6:56 PM
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studies college, or the environmentally-focused college, or the experiential-
learning college, or something else seem to have a lot of success at maintaining
their priorities and at creating a niche in the marketplace.

35 I am in support of a faculty development program where we all all given a "crash
course" in the disciplinary thinking that takes place in each department on
campus. How many folks on campus REALLY know what the field of Economics
is about? Sociology? Art History? Philosophy? One of the great myths that we
are operating under is that we are all practitioners of the Liberal Arts. In truth, a
small minority of us are liberally educated. A small investment in time and energy
could be all that is needed to prevent the misdirection that takes place when a
member of one department speaks incorrectly about another department's
methods of inquiry.

May 16, 2013 5:12 PM

36 1)  Advising Several departments need significant and urgent help with advising
because of very high numbers of majors.  The lack of advising help is destroying
faculty morale and hurting students.  I heard this advising problem described as,
"We work hard to get students here, but we don't take care of them once they
get here.  Bait and switch."  2)  Campus Climate Last year's discussion about
moving to semesters began because of a very deep need to decrease faculty
workload.  When semesters were defeated, all discussion about workload was
silencewd, yet this is a HUGE problem that is killing morale.  Someone MUST
address this right away.  Morale has never been lower.

May 16, 2013 3:41 PM

37 Advising and "life coaching" for students as soon as they arrive should be one of
the highest priority items

May 16, 2013 2:40 PM

38 LSFY should be structured like the Honors model.  Honors works; LSFY only
really works in 101.  Buy in to GenEd should be encouraged in ALL departments
and Divisions of the College, perhaps with quota formulas.

May 16, 2013 2:40 PM

39 Again sustainability should be number 1 for all institutions around the world as
we are going to be entering into a global crisis.  Things can can do: replace
windows that are older, install a green roof on Sorenson, install solar panels,
look into newer streamlined wind turbines, make bio diesel fuel for campus
vehicles and lawn equipment, eliminate to-go containers in the dining facilities,
etc.

May 16, 2013 2:34 PM


